
Maritime expertise 
delivering capability 
and resilience

E M P O W E R I N G  D E F E N C E  T H R O U G H  S T R A T E G I C  E X C E L L E N C E

K39 Consulting is a trusted Australian owned 
Defence consultancy, veteran-owned and 
mission-driven to strengthen sovereign 
capability through deep technical expertise 
and proven delivery across complex Defence 
programs across the globe. 

With integrity, precision and excellence at our 
core, our team navigate the evolving demands 
of modern warfare to reduce risk, accelerate 
sovereign capability, strengthen domestic 
supply chains, building operational resilience.

Since 2018 we have been partnering with the Australian Department 
of Defence, the Royal Australian Navy (RAN) and Defence industry to 
provide end-to-end specialist maritime solutions to deliver sovereign 
capability and resilience. 

Our real-world Defence maritime experience and expertise, agility 
combined with dedication to fostering positive working relationships, 
makes K39 Consulting the optimal partner. We are a dynamic group 
of industry experts, veterans and innovators, aiming to make a real 
difference, ensuring operational readiness, compliance and efficiency 
across all phases of the contract lifecycle.

Excellence sit at the core of everything we do, guiding us through 
projects to safeguard the nation’s future. K39 Consulting was built 
on a foundation of integrity and authenticity, we empower our team 
to perform at their best. This is why we attract some of the best and 
brightest in the industry, we live by our values and deliver results for 
our clients. 

k39consulting.com



OUR EXPERIENCE
Our team of maritime specialists bring deep expertise and 
proven capability, guiding our clients through complex 
projects critical to Australia’s national security. Under the 
Maritime Sustainment Model, our experts and advisers help 
the Naval Shipbuilding and Sustainment Group (NSSG) and 
RAN align strategy to execution, contributing to the delivery 
and sustainment of capability throughout the lifecycle of an 
asset or system.

We have contributed to the following programs of work for 
the RAN and NSSG:
■ 	Regional Maintenance Centre (RMC) East
■ 	Capability Life Cycle Manager (CLCM) Guided-Missile 
Destroyer (DDG)

■ 	Regional Maintenance Centre (RMC) National

EXPERTISE & CORE SERVICES
PRE-CONTRACT (BID & PROPOSAL SUPPORT)
■ 	Bid, proposal and tender writing and management
■ 	Development of cost models and pricing strategies
■ 	Commercial and legal support (risk registers, CCPs and PMF)
■ 	Scheduling and project planning 

POST-CONTRACT (DELIVERY & SUSTAINMENT)
■ 	Contract management and governance
■ 	Phase-In services and CDRL compliance
■ 	Integrated Logistic Support (ILS) and supply chain management
■ 	Transition and configuration management
■ 	Continuous improvement 
■ 	Efficiency initiatives

SPECIALIST CAPABILITIES
■	Maritime engineering and naval architecture
■	Specialist surge engineering services
■	Project and program management
■	Finance and commercial analysis (CCW and TCIM)
■	Training and certification programs
■	Asset management and sustainment

GET IN TOUCH

Richard Slingsby
General Manager, Maritime
rslingsby@k39consulting.com
+61 409 047 975
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KEY STRENGTHS
■ 	Extensive proven Defence expertise
■ 	Top tier workforce
■ 	Reliable and agile
■ 	Dedicated to excellence and collaboration
■ 	Progressive and transparent company culture 
■ 	Veteran focussed and owned 

REGISTRATIONS
■ 	The Defence Industry Security Program (DISP)  
	 ICT and cyber security accreditation
■ 	Australian Industry and Defence Network (AIDN)
■ 	Australian and UK registered company
■ 	JOSCAR member
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UNITED KINGDOM
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